
What is God saying? 

As part of this process we have felt that God is saying that St Sebastian’s Church is 
to be both a spiritual hub and a resource hub, something that can be represented 
with reference to existing or planned activities by the following pictures: 
 

Spiritual Hub 

Resource Hub 

What can I do? 

 Take part in the ‘On the Way’ Lent Course 

 Pray about the Strategy 

 Let us know if a part of it excites you. 
 Be willing to resource the Vision and Strategy 

Revised 2020 Vision 
To emphasis the centrality of worship and to make it easier to remember, the PCC is 
suggesting a revision of the 2015-2020 Vision.  The vision remains unchanged in its 
practical outworking: 
 

‘To glorify God 
and to serve the local community, 

sharing the heart of Jesus’ 

St Sebastian’s PCC 

Strategy 
2018-2020 and beyond  

 

 Our 2015-2020 Vision 
 ‘To grow God’s kingdom  

by serving the community in spiritual and practical ways, 
reflecting God’s heart’ 

Introduction.  In 2015 the PCC adopted a vision (see 
below) that came out of a process of prayer and 
discernment, including a congregational away day.  
Since then we have made great strides in serving the 
local community.  Working with other churches, we 
have made links with the local caravan park and with 

some of the new housing developments.  Little Angels, our parent and toddler 
coffee morning, is growing fast and Messy Church regularly attracts 120-140 
adults and children, very few of whom are regular church attenders. 

Recently the Parochial Church Council (PCC) has been considering how it can 
support this work and encourage greater fulfilment of the Vision.  A Strategy 
Group has been considering four areas of the life of the church: the People of 
God; the Services/Worship; the Church Site/Buildings; and the Wider 
Community.  This group prayerfully considered God’s vision for each of these 
areas and developed a strategy for the PCC accordingly.  You can read about 
the vision and strategy for each area in this booklet. 

It is important to realise that this is not a comprehensive strategy for bringing 
about the 2015-2020 Vision.  The PCC’s proposals are better viewed as a 
framework within which the strategy can be developed.  In many cases they 
are very practical suggestions that will benefit both church and community. 

Throughout we have tried to ask the question ‘What is God saying?’ and hope 
that you will also consider this strategy prayerfully, asking what God is saying 
to you and to the church.                                          Rev Canon Andrew Marsden 



The People of God 
 

Vision 

 Growing in Christ – giving and receiving 
 Gifts/potential released 
 Being a Christian family 
 Disciples not churchgoers 
 Immersed in and transformed by the Holy Spirit 

Strategy  

Prioritise growth in discipleship: 
 Develop a sense of moving forward together  
 Grow small groups 
 Encourage accountability 

 

‘On the Way’ Lent Course 
Following Jesus in today’s world 

Way of Life—Character—Commitment—Influence—Growth 

Tuesdays in church, 7.30 for 8.00 pm,  

20th February – 20th March 2018 

Services/Worship 
Vision 

 Lifting Jesus high 
 Facilitate meeting with the Lord 
 Being Christian community 
 Evangelistic – accessible to non-believers 
 
Strategy 

Update old and unreliable sound system: 
 Digital, programmable mixing desk 
 New microphones 
 In-ear monitors for musicians 
 

Church Site/Buildings 

Vision 

A central hub that enables and resources: 
 Worship 
 Building church community 
 Hospitality and evangelism 
 Serving site users – safe/well-maintained 
 Outreach/service to the wider community 

Strategy 

Develop the potential of the church site: 
 Parking assessment 

 Site survey – possibility of increasing parking? 
 Other options -  buy/lease land etc. 

 Develop church building as a flexible space 
 Feasibility studies – from an architect 
 Replace chairs and buy tables  
 Re-equip/extend church kitchen? 

 Consider development of other buildings 

Wider Community 
Vision 

 Take church into the community 
 Serve the community  
 Help people to know Christ 
 

 Connect with new communities 
 Work with other churches 
 Co-operate with what God is doing 

Strategy 

Take church into the community: 
 Consider offsite locations for outreach activities 

 More pressing if parking cannot be resolved 
 Establish church presence on Buckler’s Park 

 In the Community Hub or new School 
 Working with other Crowthorne churches 

 Build on existing links and planned welcome visiting 


